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Fairmont Hotels & Resorts’ Green Partnership Program

In 1884, Fairmont Hotels & Resorts was founded on an enduring connection to the land and communities where we do

business. In 1990, we proactively launched our industry-leading Green Partnership program, a comprehensive approach
to reducing our impact on the environment. This commitment to minimizing our hotels’ footprint on the planet is a key

component of our operating philosophy, which is formalized in our Environmental Policy.

The Green Partnership allows Fairmont to meet and exceed guest expectations of operational sustainability and
responsible tourism, because the environment isn’t just something that’s “out there”—it’s where we live, work and play
each day.

Fairmont’s Green Partnership focuses on improvements in the areas of energy and water conservation, waste
management, and innovative community outreach programs involving local groups and partnerships—please read
below for this hotel’s initiatives that operate under the Green Partnership program.

Leadership Through Innovative Programs

Eco-Meet: Fairmont’s Eco-Meet program offers planners the opportunity to minimize the ecological footprint of
meetings and events through the reduction of waste and conservation of valuable resources. The program can be tailored
to the individual needs of the client through four key components—Eco-Accommodation, Eco-Cuisine, Eco-Service and
Eco-Programming.

Initiatives at The Fairmont Winnipeg include:

o Recycling waste from off site events

e Option to purchase carbon offsets to deliver a “carbon-neutral” event

¢ Advise others on our Eco-Meet Program — including presentations to MPI Meeting Professionals International, Travel
Manitoba and CSAE Canadian Society of Association Executives Manitoba Chapter

Carbon Management Program: Fairmont has introduced an Energy and Carbon Management Program in support of
our Climate Change Strategy, that allows us to monitor, track, and report on our progress toward achieving significant
CO2 reductions at all of our locations worldwide. Our corporate wide target is to reduce our greenhouse gas emissions
by 20 % below our 2006 levels by 2013. This is the equivalent of removing 19,777 cars from the road annually,
avoiding the burning of 174,775 barrels of oil, or avoiding the consumption of 1,004 tanker trucks of gasoline. We also
partner with like-minded companies who provide products and services that improve our operational efficiencies. These
proactive steps will reduce carbon output and help mitigate the effects of global warming.



Green Cuisine: Fairmont is committed to purchasing local, organic, Fair Trade and sustainable food products wherever
possible, including utilizing organic or biodynamic wines, local purveyors and on-site herb gardens.
At The Fairmont Winnipeg, our initiatives include:
e Utilization of Sea Choice Program
o Local, seasonal produce is offered including elk, lettuce and honey
¢ Organic wines offered in Velvet Glove and In Room Dining
¢ Banquet menus that feature organic ingredients, full organic menus as well as fair trade teas and organic coffee
e Local vendors include:
e Peak of the Market Vegetables
Nature’s Farm Pasta
Countryside Farms
Morden’s Chocolates
Neva Hydroponics
Prairie Produce
Winkler Meats
Bothwell Cheese
Stonewood Farms EIk
John Russell Honey
Greenland Gardens
Stoneland Orchards
Dunn Rite Poultry

Waste Management

Paper, packaging and garbage are a reality of our lives, and of any business. Fairmont has consistently cut these side
effects of our operations. While effective waste management comes with challenges, such as operating in communities
without recycling facilities, we continue to reduce and divert waste and identify other eco-friendly opportunities.

Initiatives at The Fairmont Winnipeg include:
e Recycling bins in place in guest rooms, offices and all operational areas. Waste from guest rooms is sorted to
ensure all recyclable material is not sent to the landfill.
e Recycling program for used batteries.
e Green chemicals used in dry-cleaning process to reduce toxins.
o Twice yearly hanger drives where employees return hangers to hotel laundry, reducing the need to purchase new
ones.
e Paper usage reduction through:
e double-sided printer defaults
¢ laminating of regularly used items such vouchers, maps and restaurant seating plans
e collection of used paper for re-use
e utilization of print to screen options.
¢ Kitchen Grease is donated to Biodiesel Manitoba, an organization focused on producing alternative fuels.
e The following items are diverted from the landfill by being donated to local charities:
o Partially used guest amenities such as shampoo, soap, etc.
e Unclaimed lost and found items.
Slightly discoloured or damaged towels, robes, sheets, blankets and pillows are donated to local charities.
e Unused banquet foods from buffets.
e To reduce water bottle use, refillable water jugs are placed in meeting rooms.
e Meetings feature the use of items served in bulk (milk and cream), China instead of disposable items and menus that
are produced internally on recycled paper.
e The option for in-house groups and guests to stop daily newspaper delivery
e Electronic paperless check-in/check-out is provided.



e Contracts, Banquet Events Order and Invoicing can all be sent electronically.

Energy and Water Conservation

To conserve energy and cut greenhouse gas emissions, Fairmont has introduced compact fluorescent light bulbs where
possible. Most hotels now have water-efficient showerheads and tap aerators, and we continue to replace all toilets that
have a flush capacity over 2 gallons (7.6 liters). Guests can do their part by choosing to participate in the towel and
sheet exchange program offered at all Fairmont properties.

At The Fairmont Winnipeg, energy and water conservation projects include:

All lighting throughout the hotel, with the exception of dimmable lights, have been replaced with energy efficient

options. Replaced bulbs donated to local charities.

o Power save defaults installed on all computers and monitors

¢ Reduction of heat and cooling of guest rooms by opening or closing blinds and resetting thermostat in vacant rooms.

e Large equipment such as laundry presser set on start-up and shut-down schedules to reduce time machinery idle while
drawing power.

o Working with suppliers to reduce deliveries to minimum needed amount.

¢ Replacement of older equipment, such as heat exchangers, water pumps and steamers with newer, energy efficient

models.

Installation of boiler controls.

Installation of automatic dampers to control meeting room temperatures based on sensors.

Installation of low flow valves in high volume Kitchen taps and dishwashers.

Installation of a pool cover to reduce temperature loss.

Guest sheet and towel exchange program, giving guests the opportunity to reuse sheets rather than having them

laundered on a daily basis.

e Installation of a new energy efficient modular chiller in April, 2009

e PSAV, the in-house audio visual supplier, has Green purchasing standards for all equipment.

Partnerships and Affiliations

Our affiliations highlight our commitment to the environment, and also help promote unique Fairmont eco-experiences.
The growing number of partners and associations who share our vision include The World Heritage Alliance for
Sustainable Tourism, WWF (Climate Savers Program), The International Tourism Partnership, The Prince Albert Il of
Monaco Foundation, The United States Environmental Protection Agency (ENERGY STAR® program), The Hotel
Association of Canada (Green Key Eco-Rating Program) and the National Geographic Society.

Local projects are tailored to address environmental issues specific to the hotel’s location, and showcase

each Fairmont's unique environmental strengths and connection to their community.

On a local level, The Fairmont Winnipeg partners include;

¢ Adopt-a-Highway — adoption of 8 km of Highway 1 east of Winnipeg with clean-up dates scheduled at least twice per
year.

e Soles4Souls — in conjunction with all Fairmont Hotels and Resorts, collection of athletic wear for distribution in third
world countries.

¢ Salvation Army — annual employee clothing drive with all donations going to Salvation Army.

¢ Behavioural Health — recipients of used amenities, unclaimed lost and found items and excess linen.

o International House — sponsorship of new Winnipeg families by supplying them with Christmas hampers full of food
and gifts.

¢ A new partnership with Fort Whyte Farms, to support their mandate of “Growing Youth, Food & Community”
through use of sustainable agriculture techniques to offer at-risk youth with opportunities for personal development.



Awards & Accolades

Fairmont Hotels & Resorts’ Green Partnership Program continues to be recognized by a number of international
organizations including the World Travel and Tourism Council (WTTC), World Tourism Organization (UNWTO), Ad
Age and Strategy magazines.

The Fairmont Winnipeg has received the following certifications/ratings:
¢ Hotel Association of Canada Green Key Eco Rating 4 Green Keys

The Fairmont Winnipeg has received the following awards:

o Winner of the Commuter Challenge (200-399 employees) for five consecutive years 2004-2008. In 2008 had 86.25%
employee participation saving 8,515 km of single vehicle trips in one week.

The Fairmont Winnipeg

2 Lombard Place

Winnipeg, MB

Canada R3B 0Y3

TEL 204 957 1350

FAX 204 956 1791

E-MAIL winnipeg@fairmont.com
http://www.fairmont.com/winnipeg

Explore Fairmont’s responsible tourism activities or request our Green Partnership Guide book at www.fairmont.com


http://www.fairmont.com/winnipeg
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